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Goals and Objectives 

Â Understand Profound Knowledge 

 

Â Introduce an ñImprovement Modelò 

 

Â How to set goals and objectives 

 

Â How to manage an improvement effort  

 

Â Understanding variation 

 

Â Sustaining improvement 



Profound Knowledge 

Â The System of Profound Knowledge helps us to see how 
complex organizations work. When we understand this 
we can then figure out what we have to do to get long -
term improvements in quality and efficiency.  

 

Â Because everything nowadays comes from organizations. 
To get more of what we want the organizations involved 
in supplying it must work efficiently.  

 


