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Goals and Onjectives

Unaerstand Profound Knowledge

i'nt rroduce an: nl-mprovement Model o
How to'set.goals and ehjectives

HOW to'manage an improvement-effort

Understanding variation

Sustaining Improvement



Profeund Knowledge

The System of Profoeund Knowledge helps us to see how
complex organizations work. When we understand this
We'can then figure outawhnat we-have-te.dosto-getiong -
lermimprovementsiniguality @and efficiency.

Because everything nowadays comes jrom organizations.
Toe'getrmorero*whatwe-want the-erganizations-invoived
In supplying it must work efficiently.



